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10 questions every board should ask itself — before the next meeting
Strong governance isn’t about perfection — it’s about noticing where clarity is slipping 
before problems escalate. Use these questions as a quick self-check for your board.

Role & Boundaries
Strong governance isn’t about perfection — it’s about noticing where clarity is slipping 
before problems escalate. Use these questions as a quick self-check for your board.

1.	 �Are we clear on what decisions belong to the board versus management?

2.	 Do we consistently stay out of operations — even under pressure?

Process & Discipline
3.	 �When things get uncomfortable, do we default to our bylaws and policies?

4.	 Are our meetings focused on decisions, not updates?

Culture & Behaviour
5.	 Do we challenge ideas without making it personal?

6.	 Once a decision is made, do we truly speak with one voice?

Leadership & Accountability
7.	 Does the Chair actively reinforce roles, norms, and process?

8.	 �Do we address governance issues early — often offline — rather than letting them 
fester?

Effectiveness & Foresight
9.	 Do we regularly evaluate how we’re functioning as a board?

10.	 Are we spending enough time on the future — not just today’s issues?

If these questions sparked discussion, that’s a sign your board is doing the right work.
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