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A strategic planning session isn’'t just about writing a plan — it's about creating clarity,
direction, and energy for what comes next.

Whether you are planning a full-day retreat or a 90-minute strategy refresh, how you
prepare before you walk into the room makes all the difference.

This guide shares five essential practices to ensure your next session is focused, productive,
and worth the time.

Clarify the Purpose
What outcome are you really aiming for? A new plan? Alignment? Reprioritization?
Define “success” before you start.

Gather the Real Voices
Collect insights from leadership, board members, operational teams, and/or key stake-
holders. Surveys, pre-reads, or interviews can surface gold.

Share the Messy Middle
Don’t sugarcoat it. If there’s tension, uncertainty, or external pressure — name it.
Good strategy comes from honest context.

Focus the Agenda
Resist the urge to do everything. A focused session does more than a jam-packed one.
Three key questions > Ten unclear priorities.

Plan for the “After”
How will you keep the strategy alive?
Build in rnythm: meeting agendas, check-ins, and accountability tools.

Want help designing a session that brings clarity, alignment, and momentum?
Let’s talk.
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