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BOARD DEVELOPMENT SERVICES

At KMH Strategy, we support boards that are ready to grow — not just
in compliance or structure, but in clarity, confidence, and capacity.
Our learning and development offerings help board members lead

with purpose, strengthen relationships, and engage in governance
that drives real-world impact.

Whether you're onboarding new directors, developing your board’s
strategic lens, or investing in stronger leadership dynamics, we
provide engaging, customized sessions that meet your board where
itis — and help it move forward.




@ Governance-Focused Learning

B Board Roles, Responsibilities & Boundaries
Board Orientation & Onboarding
Strategic Planning for Boards
Board-CEO/ED Relationship Building

Board Performance Evaluation

/

@ Leadership Development for Board Members
m Strategic Thinking & Decision-Making

Personal Productivity & Accountability

]
B Professional Communication & Collaboration
m

Team Dynamics & Trust-Building /

@ Custom Workshops

Governance Roles & Boundaries
Conflict & Communication
Strategic Planning

Team Agreements & Working Styles
Values, Vision & Culture

Leading Through Change
Resiliency and Adaptability

Others as required /
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@ Tools & Assessments*

EQ-i/ EQ 360 (Emotional Intelligence)
AQ (Adaptability)

Strategic Performance

MBTI (Myers-Briggs Type Indicator)

True Colors/ Personality Dimensions

Strengths-Based Assessments

m Custom Feedback Tools

* These can be embedded into board retreats, onboarding programs, or standalone

learning sessions. /

Delivery Options

m In-person, virtual, or hybrid
m Half-day, full-day, or retreat-style

B Standalone sessions or integrated into a broader planning
process

Let’s Build a Stronger Board

Whether you'’re investing in onboarding, development, or strategic
leadership — we can help your board become more focused,
capable, and aligned.
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